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CITY DISTRIBUTES $$ TO NEIGHBORHOODS

/' YOU IDENTIFY AND DEFINE ENHANCEMENT PROIJECTS
I YOU DETERMINE WHICH PROJECTS RECEIVE INVESTMENT

PROJECTS ARE REALIZED WITHIN FIVE YEARS



WHERE IS NEP?
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HOW MUCH IS NEP?¢

7 Neighborhood

ENHANCEMENT
PROGRAM

$5 MILLION!!
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EASTGATE/FACTORIA 3,778 7% $293,000
2 COUGAR MTN/LAKEMONT 3,944 7% $306,000
3 WEST LAKE SAMMAMISH 2,316 4% $179,000
4 NORTHEAST BELLEVUE 3,963 7% $307,000
5 BRIDLE TRAILS 4,770 9% $370,000
6 NORTHWEST BELLEVUE 4,057 7% $315,000
7 DOWNTOWN /BELRED 6,327 11% $491,000
8 LAKE HILLS 6,552 12% $508,000
9 CROSSROADS 5,655 10% $439,000

10 WILBURTON 1,719 3% $133,000
11 WEST BELLEVUE 3,787 7% $294,000
12 WOODRIDGE 2,074 4% $161,000
13 NEWPORT 3,645 7% $282,000
14 SOMERSET 2,798 5% $217,000




WHEN IS NEP?
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7-YEAR FUNDING CYCLE
x 2 NEIGHBORHOOD AREAS / YEAR
14 NEIGHBORHOOD AREAS

NEIGHBORHOOD AREA

CYCLE YEAR

2015/16 EASTGATE/FACTORIA COUGAR MOUNTAIN/LAKEMONT
2017 WEST LAKE SAMMAMISH NORTHEAST BELLEVUE
2018 BRIDLE TRAILS NORTHWEST BELLEVUE
2019 DOWNTOWN/BELRED LAKE HILLS
2020 CROSSROADS WILBURTON
2021 WEST BELLEVUE WOODRIDGE

2022 NEWPORT SOMERSET




HOW DOES NEP WORK?
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PROJECT IDEA SOLICITATION

PROJECT SCOPING

PROJECT OPEN HOUSE

VOTING

IMPLEMENTATION
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1. PROJECT IDEAS

PROGRAM

WHO: YOU!

WHAT: HARNESS YOUR DREAMS AND CREATIVITY AND TELL
US WHAT YOUR NEIGHBORHOOD NEEDS

WHEN: NOW (OCTOBER 215" — NOVEMBER 30TH)

HOW: SUBMIT AN IDEA FORM:
- BY MAIL
- AT A DROP BOX
- ON THE NEP WEBSITE




WHAT KINDS OF IDEAS?

ENHANCEMENT TRAIL
&Q@$” CONNECTIONS PICNIC SHELTERS

$100,000 - $500,000 $150,000 - $250,000

BOARDWALKS & BRIDGES PLAY STRUCTURES
$150,000 - $300,000 $150,000 - $700,000




Neighborhood

WHAT KINDS OF IDEAS?

PROGRAM ENHANCED CROSSWALKS
$50,000 - $300,000

PUBLIC ART TRAFFIC CALMING STREET LIGHTING
$75,000 - $150,000 $70,000 - $250,000 $20,000 - $100,000




STRENGTHEN PLACE!
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- REIMAGINE; REINVENT; REDEFINE COMMUNITY SPACES

- REINFORCE CONNECTIONS BETWEEN PEOPLE AND
SHARED SPACES

- CELEBRATE THE PHYSICAL, CULTURAL AND SOCIAL
IDENTITIES OF A PLACE




BUILD COMMUNITY!
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“TIAMES HUNT R
. PARK

- WOULD YOU BRING YOUR FRIEND TO SEE
PROJECT, OR IDENTIFY A FEATURE WITH PRIDE?

- WOULD PEOPLE ACCESS, UTILIZE, OR SEE
PROJECT BOTH REGULARLY AND BY CHOICE?

WOULD THE PROIJECT BENEFIT AND REFLECT
COMMUNITY AT LARGE?®?




2. PROJECT SCOPING
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WHO: CITY STAFF
WHAT: SCREEN |IDEAS USING THE NEP CRITERIA AND
DETERMINE COST TO IMPLEMENT
<A SINGLE PROJECT MAY UTILIZE ENTIRE ALLOCATION>

WHEN: DECEMBER 2015/JANUARY 2016

Eastgate/Factoria

HOW: NEP CRITERIA rr—————
- PUBLIC BENEFIT
_ FEASIBILITY
_ AFFORDABILITY
- CONSISTENCY

~ DURATION & COMPLETION  [msmtemsmrionsrpetossceses s sutosccymsnsmtuns ssesicoss

1 reighborhcod Oy siaffialll eviee your <equest and cont discuss
& parking, or codz enforcement,
form, 2 youw | eceive more tirely

pppppppp

Project description (olzase oy de s much cetall 25 ooss bl

Fhone F-mal ApartmentConde name (f apolicab e}
Street Adcre Unit¥ Zip
- MAINTAINABILITY ey
| CARE l Date Recd.

IMMEDIATE
ACTION

REFERRAL




’-J.il.-

Neighborhood
ENHANCEMENT

PROGRAM

WHO:

WHAT:

WHEN:

HOW:

3. PROJECT OPEN HOUSE

YOU!

VIEW AND EVALUATE IDEAS THAT MET THE
CRITERIA AND ARE ELIGIBLE FOR THE BALLOT

EARLY FEBRUARY 2016

REVIEW ELIGIBLE PROJECTS ON THE NEP WEBSITE
AND SUBMIT YOUR COMMENTS

AND/OR

ATTEND THE PUBLIC OPEN HOUSE TO REVIEW
ELIGIBLE PROJECT INFORMATION AND COMMENT
IN-PERSON



s 4. VOTING
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WHO: YOU!

WHAT: VOTE FOR YOUR FAVORITE NEIGHBORHOOD
ENHANCEMENT PROJECTS

WHEN: LATE FEBRUARY 2016

HOW: - RECEIVE MAILED BALLOT (1 PER HOUSEHOLD)

- RANK YOUR TOP 3 PROIJECTS
15T = 3 POINTS
2ND = 2 POINTS
3RD = 1 POINT

- DROP PRE-PAID BALLOT IN THE MAIL

- STAFF WILL TABULATE RESPONSES TO DETERMINE
SELECTED PROJECTS
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WHEN:

HOW:

5. IMPLEMENTATION

YOU / CITY STAFF

HIGHEST-SCORING PROJECTS ARE ANNOUNCED
AND MOVE FORWARD TO IMPLEMENTATION

WITHIN 5 YEARS FOLLOWING ANNOUNCEMENT OF
SELECTED PROJECTS (MARCH 2016)

CITY STAFF WORK COLLABORATIVELY WITH YOU
FROM DESIGN TO CONSTRUCTION
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OK, NOW WHAT?

ANY QUESTIONS?
LET’S HEAR YOUR IDEAS!

WHAT ARE THE NEXT STEPS®¢
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NEXT STEPS

PROGRAM

1. SUBMIT PROJECT IDEAS BY NOVEMBER 30, 2015

2. VISIT PROGRAM WEBSITE

3. ATTEND PUBLIC OPEN HOUSE

4. VOTE ON TOP THREE PROIJECTS

5. ANTICIPATE ANNOUNCEMENT OF SELECTED PROIJECTS




- IMPORTANT INFORMATION

NEP WEBSITE
WWW.BELLEVUEWA.GOV /NEP.HTM

NEP COORIDNATOR
EMILY KISH
EKISH@BELLEVUEWA.GOV
425-452-4186




